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are unspectacular, but...
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It's a difficult market




it's a difficult market
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it's a difficult market
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where does this
unigue success
come from?

powered by a multinational or a genius MBA?
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all business is rural

staff lives & works in the villages
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12,000+ employees

In 1,500 branches
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8% aameenshakii three decisions in 1996

e customer must own SHS
e customer must be financed
» villagers must get full service



young engineers

run branches

master technology
train staff

fix daily problems
assess the market
discover new business
take part in village life
Improve products
counsel customers




every engineer: a trainer

every branch: a training center



every local technician:

a link to the local society






woman engineers & managers
run rural technology centers
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a model for rural business
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a model to start an industry
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