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Lesson #1 for Scale:  
Need Technology + Lease/PPA Financing 
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Immediate (~60 days) 
 

• ~1 mm personal lights + 
mobile charging kits 

• ~1,000 community 
charging stations 

14 Districts: “Highly Affected” 
2.8 million displaced 

746 VDC (~3 villages / VDC) 

Near Term (~6 months) 
 
• Transition from charging 

stations to picogrids 
• ~10,000 

 

Long Term (post 6 months) 
 
• Picogrids -> Microgrids 
• ~20,000 
• Productive End Use 

 

$31 mm $50 mm $1 B 



Gham Power: Solar Project Developer, 
Social Enterprise 

• Started in 2010 
– Provide Solar PV systems at costs below diesel 

– Focus: Microgrids + Productive End Use (PEU) 

 

• 549 kw installed; 589 projects: 
– Possible Health Bayalpata Hospital (12 kW) 

– Maiti Nepal Shelter for Trafficked Girls (8 kW) 

– EVK2 Lab @ Mt Everest base camp (10 kW) 

– US Embassy for Nepal (23 kW) 

– UNICEF (42 kW) 
 

• Scale = Standardize projects -> Aggregate  
-> Provide financing (PPA, PAYG) 
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