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ENERGY
MANAGEMENT TEAM

Our mission

We provide expertise on a e diversifying energy supplies,

variety subjects such as: e reducing energy

consumption

o educing energy supply e improving energy efficiency
risks, and evaluating the efficiency

e controlling costs, of climate and energy policies



A UNIQUE AND COMBINED RESEARCH APPROCH TO
TREAT YOUR ENERGY ISSUES

MARKETING

Framing energy
technologies, products or
services according to end-
users willingness or
acceptability

G Economic and econometric
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ECONOMICS

Managing innovation and
technology diffusion in
response to energy policies
Micro-behaviours related to
technology adoption
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analysis

Survey, census and
experimental data
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BUSINESS
MODEL

Understanding of new
ventures around managing
energy technology, investing
in them and mediating
interaction with customers
through them
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Interviews and case
studies




COLLABORATION POSSIBILITIES
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INTRODUCING
THE CONTEXT



Cumulative new installed capacity 2010-2017
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WHICH WE DON'T
UNDERSTAND MUCH

WHAT IS A




AND WHICH
DOES NOT

CARE MUCH
ABOUT
CONSUMERS




BUT PROFOUND
CHANGES ARE EXPECTED
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FIVE EXAMPLES
OF INNOVATIVE BM
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AY de Windcentrale

Word mede-eigenaar van een windmolen!
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EXCHANGING
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BEING AUTONOMOUS




VALORISING
OUR FLEXIBILITY

Jedlix #chargesmanrt

Connected car
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smart charging
platform
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CONCLUSIONS

Sharing economy is changing the
way people relate to electricity

Will any of the business model
presented will become the new recipe
for the industry?

Firms who will control customer
relation will corner the market



Information about the research team:

Anne-lorene.vernay@grenoble-em.com

Carine.sebi@grenoble-em.com


https://research.grenoble-em.com/energy-management
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